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Abstract:

As Artificial General Intelligence (AGI) becomes closer to human-level capabilities,

organizations and nations face a competitive problem that can reduce human wellbeing. While

public opinion research shows that people worry about AI’s expanding role in daily life and work-

place decision-making, competitive pressures force adoption of Al-centered governance for survival.

We call this an ” AT Governance Competitive Trap.” Although this is similar to some patterns we

can see in historical technological transitions, AI’s unique characteristics make it difficult to pre-

dict using simple analogies. Building on existing Al governance frameworks, we propose a research

agenda that combines multidimensional wellbeing measures with civic technology approaches. We

examine social knotting systems as examples of AT designed to strengthen rather than replace hu-

man democratic capacity. Our analysis shows that preventing competitive traps probably requires

systemic intervention rather than individual technological solutions.
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